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m Thong tin trich ngang/ Brief notes:
m Tén cdng ty/ Company name:
= Céngty CP Tw van Béng Tay
= Dongtay Consultancy J.S.C.
m Dia chi, dién thoai/ Location, Tel, Fax, Email:
= 09 duwong sé 4, KDC Him Lam, X& Binh Hwng, TpHCM
s Tel: 028.36209143
= Email: info@dong-tay.com Web: www.dong-tay.com
m Nganh nghé chinh/ lines of business:
= Cung cap phan mém quan ly dy an, quan ly doanh nghiép.
= Project management system software; Enterprise management system
software.

m St ménh/ Mission:

m Tao ra cdng nghé quan ly téi wu dwa trén nén tang céng nghé sé
két hop véi sy thdu hiéu van héa phuwong BPONG cung tinh hoa
quan tri phwong TAY.

m To create optimal management solutions based on combination of
digital technology, understanding of Eastern -culture and
quintessential Western concept in administration.

m Tam nhin/ Vision:

m Trd thanh td chire tw van va cung cép gidi phap quan ly hang
dau trong viéc ap dung céng nghé sé dé tiét kiem thoi gian, chi
phi va tang hiéu qua diu tw cho khach hang.

m To become leading consultant organization in applying digital

technology to save time, cost and to increase benefit for
fliI_Rtnmare
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m S khac biét/Difference

=  Gan nhuv 1a t chirc duy nhét tw xay dwng hé théng quan ly dy
an bang cong nghé sé (PMS), phu hop véi phap luat Viét Nam
va tich hop cdng nghé quan ly dy an cda cac nwéc phat trién.
Cac phan mém quan ly dy an trén thj trwong Viét Nam hau hét
khéng dap wng dwoe sy phu hop vé mat luat phap trong tién
trinh thwe hién.

m Giai phap quan ly dy an do Béng Tay tao ra khéng nhirng mang
lai lgi ich tw than cho doanh nghiép, cho chii dau tw ma con hon
thé niva 1a mdt lan gié méi tao ra phong cach lam viéc minh
bach, khoa hoc, hiéu qua cho cac nha thau, déi tac tham gia dy
an.

= Almost the only organization creating digital technology based -
project management system (PMS) that is suitable for
Vietnamese Law and integrated with project management
concepts in developed countries. Whereas other project
management softwares in Vietham are not compatible with
Vietnamese Law.

= Our project management solution not only to bring much benefit
to ourselves and owners but also to be “a new wind” which make
transparent, logical, effective working environment for
contractors and partners involving in the project.
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m Heé gia tri/ Core values:

1. Déi méi 2. Hop tac
Innovative Co-operative

¥ Hé gia tri

Core values
3. Trach nhiém

Responsible

5. Minh bach
apparent

4. Chu dong
Pro-active
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m So do tdé chirc/ company structure:

HQOI DPONG QUAN TRI

BOARD OF
ADMINISTRATION

BAN GIAM BbOC
BOARD OF MANAGERS

Dolgd T ay

www.dong-tay.com

BAN KIEM SOAT

BOARD OF
SUPERVISON

KHOI QUAN TRI KHOI PHAN MEM

ADMINISTRATION SOFTWARE UNIT
UNIT

HANH CHINH - TAI CHINH SAN XUAT
NHAN Sy KE TOAN SOFTWARE
ADMIN & HR FINANCE & DEVELOPING
ACCOUNTING

Chu thich/ Legend:
— Quan hé chi dao/ leading
<— Quan hé hé tro/ support

KHOI TU VAN
XAY DUNG
CONSTRUCTION
CONSULTANCY
UNIT

KINH DOANH-—
TRIEN KHAI

SALES &
MARKETING
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San pham - Dich vu/ Products — Services

m Phan mém quan ly dv an (Project management
system) PMS

m Phdn mém quan ly doanh nghiép (Enterprise
management system) EMS

m Phan mém quan Iy khach hang
management system) CMS

(Customer

m Phdn mém quan Iy nhan sy (Human resource
management system) HMS

m Phan mém quan ly hdé so (Document management
system) DMS

m Phdn mém quan ly céng viéc (Work management
system) WMS

. CONG TY CP TU' VAN DONG TAY

PHAN MEM QUAN LY DU AN

www.dong-tay.com

PHAN MEM QUAN LY
DOANH NGHIEP

S

www.dong-tay.com

GONG TY CP TU VAN DONG TAY

PHAN MEM QUAN LY
KHACH HANG

CMS

www.dong-tay.com

. CONG TY GP TU' VAN BONG TAY

PHAN MEM QUAN LY
NHAN Sy

HMS

www.dong-tay.com

CONG TY CP TU VAN BONG

I

PHAN MEM QUAN LY
HO SO VAN BAN

DMS

www.dong-tay.com

PHAN MEM QUAN LY
CONG VIEC

WMS

wwiw.dong-tay.com
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Mot sé khach hang/ Some customer:

TONG CONG TY CAP NUOC SAI GON TNHH MTV — SAWACO

BAN QUAN LY DU AN BTXD HUYEN LANG GIANG

CONG TY TNHH MTV CO DBIEN VA VAT LIEU NO 31 — TINH THAI NGUYEN
CONG TY CP TM DV VA XNK THANH HOA

UBND HUYEN NONG CONG — TINH THANH HOA

BAN QLDA XD HE THONG THOAT NUOC VA XU LY NUGOC THAI — NGHE AN
BAN QLDA BTXD CAC CONG TRINH HUYEN NGHIA BDAN — NGHE AN
CONG TY TNHH MTV H’U NGHI NAM LAO — TP BA NANG

CONG TY CP LUONG THUC DA NANG

BAN QUAN LY DU AN Y TE - KHANH HOA

TRUNG TAM QLDA VA TVXD CTGT BINH THUAN

CONG TY CP QLDA VA XAY DUNG TOAN THINH PHAT

CONG TY CP XAY DUNG & PHAT TRIEN DO THI TAY NINH

CONG TY THNN XD TM DV SX BAI THANH

CONG TY TNHH XAY DUNG VA CO KHi TRUNG NGHIA

CONG TY CP TU VAN XAY DUNG DPIEN 4

CONG TY CP TAP BDOAN TRAN ANH LONG AN

DAl HOC CONG NGHIEP

DAl HOC CANH SAT NHAN DAN

TONG CONG TY CAP NU'OC SAI GON TNHH

BAN QUAN LY DU AN BDTXD CONG TRINH DD&CN TINH BDAK LAK
BAN QUAN LY DU AN THUY DIEN 6 - EVN

BAN QUAN LY DU AN THI XA DI AN — BINH DUONG

CONG TY CO PHAN BAU TU LDG

CONG TY CP PAU TU XAY DUNG VA THUONG MAI SONG THAN
BAN QLDA BAU TU XAY DUNG KHU VI¥C QUAN BINH TAN TPHCM
CUC THUE TINH LONG AN

CONG TY TNHH TV TK XD LONG MY

QUY DAU TU PHAT TRIEN THANH PHO CAN THO

DPIEN LUC SOC TRANG

CONG TY TNHH KIEM BINH VA TU VAN BTXD MIEN TAY

BAN QUAN LY DU AN BAU TU XAY DUNG TINH DONG THAP
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. CONG TY CP TU VAN DONG TAY

PHAN MEM QUAN LY DY AN

www.dong-tay.com

m Giai phap quan ly dy an/ Project management solution:

Quy thinh @LDAY
Projectimanagement
Process

Sé héa théng tin
dw an/
Digitalizing
project
information
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GIAI PHONG
MAT BANG

KHAI TOAN
TONG MUC

THONG TIN CHUNG
-Cha trvong lap DA
-Khdo sat/ quy hoach
-Phé duyét dw an
-Thé&m tra, thdm dinh
-Phé duyét thiét ké
-Thuwc hién dw an
-Théng tin diéu chinh
-Dwa vao str dung
-Kiém toan

-Quyét toan

KE HOACH/
KET QUA
DAU THAU

HOP DONG/
SAN LUONG
KE TOAN/
TAI CHINH

DY TOAN

NGUON VON

HANG MyC
DU AN

HO SO
VAN BAN
TAP TIN

__

v
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XUAT DU THAO TO TRINH, QUYET BINH T PONG THEO MAU NHA NU'GC
XUAT BAO CAO TY DPONG THEO MAU NHA NU'O'C HOAC THEO NHU CAU

Giai phap quan ly théng tin dw an PMS danh cho chu dau tw
PMS Project information management solution for owners
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Phan mém quan ly dw an PMS
Iwa chon s 1 cho Chu dau tw cac dw an cé lién quan
dén von ngan sach

Cac nhém chire nang:

Quan ly thong tin chung: thirc hién dw an tir bwdc chuan bi dau tw dén khi két thic quyét
toan dy an; giai phong mat bang; chi phi; ké hoach/két qua Iwa chon nha thau; khao sat;
thiét ké

Quan ly cong viéc/ chét lwong dy an: Nhat ky bao cao; S6 hoa tai liéu, lwu triv tap trung cd
cau truc (theo céng trinh, hang muc, loai h6 so’). HO trgy nhap tir Ms-Excel, Ms-Project

Quan ly ca nhan, nha thau, don vi thyc hién

Quan ly hop dong, phu luc phat sinh, thwéng phat, tam ng, khoi lvgng thyc té thi cong,
nghiém thu va khoi lwgng thanh toan

Céng cu dw bao khdi lwong thwe hién va wéc tinh kha nang hap thu vén cta goi thau/dy
an theo thang/nam

Lap ké& hoach thanh toan cho géi thau/dw an/nhiéu dy an theo thang/nam
Cong cu diéu chinh phan bd ké hoach vén cho tirng dw an tir ngudn vén tbng hop
Quan ly tai chinh: Thanh toan hop ddng; Céng no hop déng; Vén; Tai san lwu déng

Quan ly dy an: Tinh hinh thwc hién dw an; Hiéu qua dau tw; Bao cdo san lwgng hop dong
clia nha thau...

Trung tdm céanh bao

Quan ly hé théng, phan quyén;

Bao caol tao van ban tw déng:

Cac loai van ban phan mém thuc hién ty dong: To trinh va quyét dinh phé duyét: du an
déultu’, bao cao KTKT, t’hiét Ifé dv toan, ké hoach dau thau, két qua Iwa chon nha thau,
quyét toan dy an theo bieéu mau quy dinh cta chinh phu

Xuat tw dong bao cao tdng hop vé chi phi theo ké hoach va thuc té
+ Theo mot dw an hoac nhieu dw an
+ Theo goi thau, ngudn von, nhém dw an, ngudi phu trach, thdi gian thyce hién
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Phan mém quan ly doanh nghiép EMS
Dong hanh cung doanh nghiép!

CONG TY CP TU’ VAN PONG TAY
Il

PHAN MEM QUAN LY
DOANH NGHIEP

www.dong-tay.com

Cac phéan hé trong EMS

VAT TU
SAN PHAM

TAI CHINH
KE TOAN
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CAC DPAC PIEM VUOT TROI CUA EMS:

. Xay dwng trén nén tang si» ménh cét 16i cia doanh nghiép 1a “BAN SAN
PHAM?” tirc 1a moi hoat déng cua doanh nghiép déu phai hé tro, phuc vu
cho nghiép vu kinh doanh ban san pham ch&r khéng phai xoay quanh
NGHIEP VU KE TOAN nhw cac phan mém khac

. C6 dw phong cho sy mé réng quy mé hoac thay doi chién lwec cua
doanh nghiép: tir doanh nghiép thwong mai thanh nha san xuat hoac tr&
thanh nha dau tw...

. C6 chirc nang quan ly ngudn lyc san xuat (vat tw, nhan cong, thiét bi)
phu hop v&i cac doanh nghiép san xuat phirc tap nhw nganh xay dwng,
nganh céng nghiép...

. C6 phan hé quan ly céng viéc phu hop v&i cach van hanh thuc té tai cac
té chirc doanh nghiép tai Viét Nam

. Tinh toan hiéu qua kinh doanh cho tirtng hgp dong, tirng dw an. Pa so
cac phan mem quan ly tai Viét Nam chwa c6 tinh nang nay.

. Quy trinh vira phai khéng rwé'm ra phirc tap, phu hop thuc tién, dé dang
ap dung ngay cho cac doanh nghiép vira va nhé

. C6 nhiéu danh muc mé&, mém déo dé doanh nghiép tw diéu chinh theo
tén cac doi twong thwong goi quen thudéc cua minh

. Chi phi phdn mém vira phai, 13y tiéu chi hiéu qua cta doanh nghiép lam
dau
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